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Personal Kingdom Impact Plan 

 
QUADRUPLE BOTTOM LINE  
Effective transformation involves addressing spiritual, social, economic, and environmental conditions.  
 
LIVING INTENTIONALLY 
In order for spiritual, social, economic and environmental transformation to take place within a 
believer’s local community, it is essential for each Christian to be intentional about personally 
impacting the Quadruple Bottom Line. Developing a personal kingdom impact plan to be submitted to a 
team will help provide a measure of accountability to and for each team member.  
 
Each personal objective should have specific measures designed to evaluate the degree to which a 
person has succeeded in achieving that objective. 
 
SPIRITUAL TRANSFORMATION 
 

Spiritual transformation takes place when Christians are able to become integrated into a community, 
teaching biblical principles and their Source to those they live, work, and recreate among. People are 
changed through the saving power of Jesus, and lives are transformed through opportunities to share 
the words and life of Jesus within all aspects of community life. By partnering with local churches and 
ministries, Christians are able to further the advancement of the gospel in their communities. 
 
Examples of Potential Measures of Success – Personal Evangelism & Discipleship: 

• Leading a Bible study 
• Organizing a volunteer prayer time 
• Opportunities taken to pray for employees/co-workers as needs arise 
• Opportunities taken to disciple others (example: sharing meals together) 
• Relationships built to share faith (example: joining a sports league) 

 
Examples of Potential Measures of Success – Advancing the local church: 

• Tithing/Offerings to the local church 
• Ministry involvement within the church 
• Involvement in outreaches 

 
SOCIAL TRANSFORMATION 
 

Social transformation takes place when Christians are intentional about making an investment in the 
local community. Following the example of Jesus, Christians should strive to not only meet the 
community’s spiritual needs, but its physical needs as well. Christians can affect the moral cultural 
environment of their community by being present, visible and engaged. 
 
Examples of Potential Measures of Success – Community Service: 

• Community service involvement (Habitat for Humanity) 
• Social involvement/leadership (volunteering, coaching, etc) 
• Donations given to community development projects 
• Caring for widows, orphans, and others in need 
• Cleaning/picking up the community 
• Bring community needs to the church’s attention 
• Help to develop programs for the underprivileged (daycare programs, summer camp, after 

school programs, etc) 
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Examples of Potential Measures of Success – Moral & Ethical Change: 
• Encourage successful people to give back to the community 
• Support and volunteer for community education projects  
• Live according to the standard of the community 

 
ECONOMIC TRANSFORMATION 
 

Economic transformation takes place when Christians are intentional about contributing financial 
resources to their community in order to affect the economic well-being of those they are in 
community with. By supporting the community with financial means, Christians meet legitimate needs 
that can open doors to share the gospel that may otherwise be closed. 
 
Examples of Potential Measures of Success – Financial Investment: 

• Local banking 
• Volunteering – value of time to the community (volunteer to help a new business get started) 
• Supporting local businesses 
• Supporting local outreaches and fundraising events 
• Job creation 
• Teaching others economic values 
• Involvement in local leadership 
• Tithing to the local church 
• Lending a hand to those in need 
• Set-up or join a local coop 
• Share equipment and resources 
• Utilizing existing buildings for multiple activities rather than building new 
• Carpooling 
• Involvement in micro-lending 

 
ENVIRONMENTAL TRANSFORMATION 
Environmental transformation takes place when Christians recognize and are intentional about their 
personal responsibility as stewards of God’s creation. In caring for the environment, Christians are 
caring for the means by which God provides for his creation as well as one of the many ways that God 
chooses to reveal himself to humankind. Through becoming faithful stewards of creation, Christians are 
presented with a multitude of opportunities to share the gospel in more practical ways. 
 
Examples of Potential Measures of Success – Energy, Water & Material Conservation: 

• Reduce thermostat settings at night and during the day when no one is home  
• Install energy efficient lighting throughout living/work areas  
• Avoid over-lighting areas and turn lights off when they are not needed  
• Turn off equipment, including computers, when not in use  
• Set up a recycling station in your home/garage  
• Buy recycled/remanufactured products, whenever possible (e.g. paper, toner and ink 

cartridges) 
• Buy environmentally friendly products/services 
• Buy items made from renewable resources (wooden vs. plastic spoons, paper vs. foam plates) 
• Share resources with neighbors (lawnmowers, snow-blowers, etc)  
• Set up a carpool, walk, ride a bike, or use mass transit (drive less) 
• Live communally or in multiple family dwellings (apartments, town homes) 
• Evaluate and change purchasing habits (identify needs vs. wants) 
• Compost, plant a garden, plant trees on your property and community 
• Educate others about “tending the garden” 
• Shop at thrift stores 
• Wash dishes vs. using disposable items 

 
Based in part on the idea of a Kingdom Impact Plan concept presented in God is at Work by Ken Eldred, adapted and extended by 
the GlobeServe Business Network. 


